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Start right. Avoid costly mistakes. Build a profitable earthmoving business.

This FREE checklist is designed for new and early-stage earthmoving contractors who want to
understand what needs to be done, why it matters, and what to watch out for when starting an
earthmoving business in Australia.

This is not legal or financial advice. Regulations vary by state and job type. Always confirm
requirements with your accountant, insurer, and local regulator.

HOW TO USE THIS CHECKLIST

» Work through each section in order
» Read the examples and scenarios — they are based on real-world mistakes
« Use this checklist to plan, not guess

» When you're ready to implement properly, upgrade to the Earthmoving Business Starter Pack
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1. Business & Legal Setup (Your foundation)
Checklist

o m Register business name with ASIC

Apply for ABN (and TFN if a company)

Choose business structure (sole trader vs company)

Register for GST (mandatory once turnover exceeds $75,000)

. Open a dedicated business bank account
o m Set up accounting software

o m Engage an accountant familiar with construction/plant businesses

Why this matters

Poor setup causes:

» Tax shocks

* Personal liability exposure
* Cashflow confusion

* Trouble with builders and commercial clients

Example & scenario

Scenario: You operate as a sole trader without understanding liability. A service strike causes major
damage. You are personally exposed — not just your business.

Better approach: You choose the correct structure early, insure correctly, and keep clean financial
separation.

Useful tips

Many builders prefer dealing with companies, not sole traders

GST registration affects pricing — don’t underquote by forgetting GST

Construction accountants save more money than they cost

2. Licences, Permits & Compliance (Do not skip this)
Checklist

White Card (Construction Induction)

Plant operator competency (e.g. RIIMPO320F or equivalent)

High-risk work licences (if applicable)

Environmental or council permits (job-specific)

SWMS for common tasks

Plant logbooks and servicing records

Why this matters
Non-compliance can lead to:
* Site removal

* Fines

* Loss of repeat builder work
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* Insurance claim rejection

Example & scenario

Scenario: You're stopped on a civil site and asked for SWMS and tickets. You “normally don’t need
them.” You're removed from site and never called again.

Better approach: You carry digital copies of licences, SWMS, and competencies and look
professional from day one.

Useful tips

SWMS are legally required for high-risk construction work

Councils and civil builders will audit paperwork

Having documents ready = easier approvals + more trust

3. Equipment & Tools (Profit or pain lives here)
Checklist

o m Select suitable machine(s) for your target work
o m Decide buy vs finance vs hire

o m Transport setup (ute, trailer, float, tie-downs)

o m Attachments required (not “nice to have”)

o m Hand tools and safety gear

o m Secure storage and fuel management

Example & scenario

Scenario: You buy a large excavator because it “looks professional.” Most of your jobs are tight
residential access. You lose work and struggle with transport costs.

Better approach: You buy equipment that matches your first 90 days of work, not your ego.

Useful tips
Attachments increase capability — but also maintenance
Transport compliance matters (weights, tie-downs, fatigue)

Idle machines kill cashflow

4. Insurance & Safety (Non-negotiable)

Checklist

o m Public liability insurance (commonly $10—-20M)
o m Plant & equipment insurance

« m Vehicle insurance (towing, floats, trucks)

o m Workers comp or income protection

o m First aid kits and fire extinguishers

o m PPE requirements

Example & scenario

Scenario: You damage a driveway edge. Client demands repair. You don’t have the right cover. You
pay out of pocket.
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Better approach: Insurance plus site photos plus signed scope = protected business.

Useful tips
Insurers expect maintenance logs
Safety systems reduce premiums over time

One uninsured incident can end your business

5. Branding, Marketing & Getting Work

Checklist

e m Business name and logo
. Website or landing page
Google Business Profile

Quote templates with branding

]
]
o m Social media presence (photos matter more than posts)
]
]

Professional email address

Example & scenario

Scenario: You send quotes from a Gmail address with no logo. Builder compares you to another
operator with professional branding — you lose the job.

Better approach: Your presentation matches your pricing.

Useful tips
Google Business Profile drives local leads
Builders check professionalism before calling

Before/after photos build trust fast

6. Job Management & Financial Control

Checklist
« m Written quoting system with clear scope

Hourly/daily rate awareness

Payment terms defined

]
]
« m Invoicing software
m Job tracking (photos + notes)
]

Daily prestart and machine checks

Example & scenario
Scenario: Client says “I thought spoil removal was included.” You argue. You lose time and money.

Better approach: Clear inclusions, exclusions, and variation rules prevent disputes.

7. Ongoing Compliance & Growth
Checklist

« m BAS and tax deadlines tracked
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o m Fuel, repairs, servicing recorded

e m Set aside tax and super

o m Track asset depreciation

o m Review pricing every 6—12 months

o m Join industry directories and networks

Example & scenario
Scenario: You never review pricing. Costs rise. Profit disappears. You're busy but stressed.

Better approach: Regular reviews keep you profitable and sustainable.

IMPORTANT: This Checklist Tells You What — Not How

This FREE checklist gives you clarity and awareness. What it does not give you is ready-to-use
templates, pricing calculators, quote protection clauses, step-by-step job systems, or scripts and
workflows. That's intentional.

Upgrade: Earthmoving Business Starter Pack

If you want to implement everything in this checklist properly, avoid mistakes, and look professional
from day one, upgrade to the Earthmoving Business Starter Pack.

Upgrade to the Earthmoving Business Starter Pack —
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